Sun Valley Film Festival SVJR Course Overview (Day
One):

Setting: Shorty’s Diner, night shoot

Student Participants: Max of 20, split into small departmental groups

Goal: Give students a hands-on, immersive experience of walking onto a professional film set,

teaching them hands-on methods of how each department collaborates to bring a scene to life.

Behind the Scenes Capture & Interviews: Throughout each day of the workshop, a
behind-the-scenes camera operator will document the process. Students may be pulled aside

for short interviews to share their experiences and reflections on the workshop.

Day One Course Structure: Major Evening of Production

Prior to Production:

e Students will enter and observe as the full cast and crew film a complete take together.
This gives them a chance to experience how a set operates before stepping into the

different roles outlined below.

Director Group: (4 students).

e The Director will work closely with the students to communicate the vision for the scene.
e The Directing group will communicate desired visuals to the Director of Photography
(DP) group.
e Ask students for opinions on actors’ performances:
o Have them raise their hands on what they would change in the actor's
performance.
o The director will translate the students’ feedback and showcase the best way to
communicate feedback to actors.

m Allow actors to listen in on these conversations.



e Set Call Routine: (Before each take, students will be able to call out the phrases below)
e Student Director 1: “Sound?” — Sound Mixer replies: “Sound speeds!”
e Student Director 2: “Camera?” — DP replies: “Camera rolls!”

e Student Director 3: “Action!” — Actors perform the take

Director of Photography (DP) Group: (4 Students)

e Receive direction from the Directing group and communicate with Gaffer group &
Sound Mixer group on lighting and boom adjustments.

o Adjust shot sizes with each setup: Close-up, Wide, Dutch Angle, 50/50, Medium
shot, etc.

e The DP will turn to the students and describe the shot they are moving on to next.

o Students will raise their hands to share how they think the camera should be
adjusted to achieve the look—then the DP will describe the best way to move the
camera.

e Guided Student DP Tasks:

o Retrieve/mount appropriate lens

o Rack focus on the actors

o Adjust camera exposure

o Take turns as 1st Assistant Camera to run the slate before each take

Gaffer Group: (4 Students)

The Gaffer Group will take lighting direction from the DP and adjust equipment accordingly.
e The Gaffer will assign students with individual equipment adjustments:
o Dim lights / change color temperature
o Raise diffusion silk in front of a light
o Place bounce boards to soften bounced light
o Lower and move lights according to the reference shot
o Safety basics: Avoid touching hot bulbs, mind cables, secure stands using sandbags.
e The Gaffer will also Teach students how to use a light meter and demonstrate effective

communication with DP to approve lighting setups.

Sound Mixers: (2 Students)




The Sound Mixer Group will communicate with the DP on boom pole placement to avoid

framing issues.

e The Sound Mixer will show students sound department tasks:
o Explain that character dialogue should not exceed -6 decibels or drop below -12
decibels.
o Teach students to set up sound blankets/boards to dampen room tone.
o Show how to set up lavalier microphones and boom mic/stand.
o During takes, allow students to monitor live audio and adjust volume levels if
needed.
m Listen to slate clap and explain how it is used to sync picture and sound.
o Have each student practice holding the boom pole.
m Boom Operator instruction: “Don’t let your arms sag, avoid shadows on
actors, always keep the mic aimed at the chest/throat, and never let the

microphone hit the actors”

Wardrobe/Props: (4 Students)

The Costumer Designer/Props Master will show students the list of props changes correlating
with the shot list.

e Continuity Checks:
o Before each take, compare wardrobe/prop placement to a printed still of the
reference shot.
o Have students call out any mismatches (Example: coffee cup moved, collar
flipped, lipstick smudge missing).
e Actor Reset:
o Between takes, reset wardrobe (straighten aprons, adjust ties, reapply
lipstick/hair slick, etc.)
o Reset props (re-pour orange juice, refill coffee cups, reposition
napkins/silverware).
e Prop Mastery:
o Assign each student a “prop buddy” that they will prep before each take:
m  One student handles coffee mugs

m  One student handles jukebox controls



m  One student handles menus

m  One student handles wardrobe accessories (hats, jackets)

Production Assistants: (2 Students)

The Lead Production Assistant (PA) will delegate each student with the tasks below:

e Distribute new reference shot production document to each crew head
e Fetch coffee for SVFF staff (clients at video village)

e Pick up staged “deliveries”

e Hold reflectors/flags during takes

e Take behind-the-scenes photos/videos

Learning Objectives / Takeaways

By the end of the evening, students will:

1. Understand set hierarchy and collaboration
o How directors, DPs, gaffers, sound mixers, wardrobe/props, and PAs interact.
o How communication drives efficiency and creativity.
2. Hands-on experience in each department
o Students will be divided into small groups to work hands-on with the following
department heads:
i.  Director, Director of Photography, Gaffer, Sound Mixer, Costume
Designer/Props Master, Production Assistants.
3. Learn real set protocols
o Calling “Sound?”, “Sound Speeds!”, “Camera?”, “Camera Rolls”, “Action!”
o Observing the flow of shooting multiple takes and rotating through departments.
4. Apply technical knowledge in a practical environment
o Students physically adjust equipment, practice collaboration, and see immediate
results on the large flat-screen monitor.
o The basics of proper lighting exposure, camera framing, sound capture, and
continuity.

5. Experience creative problem-solving



o Students will learn how to communicate ideas, troubleshoot technical issues, and

make aesthetic decisions collaboratively.
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